
Hoe moeten we werk in de 

toekomst organiseren: 

---

Anders leiding geven?









Is there a problem?



What people problem was management 
invented to solve?

• How to routinise and

standardise work?

• How to maximise employee 

discipline and diligence?

• How to efficiently deliver  one 

product to a uniform customer 

basis – one size fits all





What are today’s management challenges?

• How do we adapt fast enough to add 

value in a turbulent, global world?

• How do we create an organisation where 

people are able and willing to do their 

best work?

• How do we build an organisation that is 

‘not evil’ (or rather a force of good)

Agile

Engaged

Ethics













How people feel about their job













Maybe our organizations are no 
longer fit for these new 

challenges…



Change? I’ve been 
doing this for 30 

years and I’ve
always been 

successful







Prediction is hard, especially predicting the future

De opgestapelde schulden, de nieuwe 

arbeidsverdeling in de wereld en het gebrek 

aan een adequaat economisch antwoord op 

de crisis zullen met zich meebrengen dat de 

meeste kinderen het op materieel gebied niet 
beter zullen hebben dan hun ouders, en in 

vele gevallen zelfs slechter.”



De opgestapelde schulden, de nieuwe 

arbeidsverdeling in de wereld en het gebrek 

aan een adequaat economisch antwoord op 

de crisis zullen met zich meebrengen dat de 

meeste kinderen het op materieel gebied niet 
beter zullen hebben dan hun ouders, en in 

vele gevallen zelfs slechter.”

Uit ‘De keien van de Wetstraat’ van Hugo De 

Ridder. Geschreven in 1987.

Prediction is hard, especially predicting the future



Can we build healthy organizations for agile
and engaged people? 



The three things employees really want

Career

Community

Cause



The three things employees really want

Career
- Strengths

- Autonomy

- Learning

Community
- Feeling respected

- Cared about 

- Connected

Cause
- Make a difference 

- Pride



Career

Career

Community

Cause

(1) allows you to use your strengths

(2) having a job that provides autonomy

(3) promotes your learning and development.



Career – what should we do differently?

Career

Community

Cause

(1) allows you to use your strengths

(2) having a job that provides autonomy

(3) promotes your learning and development.



Hire for contribution and adapt jobs to people



The fallacy of treating competences as 
algorithms



Please, stop hiring for cultural fit

(Hire for openness & learning ability)



Provide genuine autonomy

The difficulty of letting go

Take note:

“Employees are our most 

important asset”

“Therefore, they’ll have full 

autonomy. Management 

will only steer towards

strategic goals”

You missed a 

comma over there



Learned Helplessness



Autonomy misunderstood

How do we avoid a global underclass of gig-workers?





Feedback needs to be rapid, readily
available, supportive and continuous
– organize it

Customize work experiences

Help people learn



But what if feedback prevents us from learning







Develop a long-term perspective

• People need to see a 

future for themselves 

before being able to 

work towards it.

• Talk with them about 

the future, even if you 

are unsure

• Ask where they see 

themselves in 2 – 5 -

10 years

• Not necessarily in 

this company

• Be honest and 

courageous. 

Uncertainty kills.



Sometimes people need a push



… or more 
than a push



The three things employees really want

Career

Community

Cause



Community

Career

Community

Cause

(1) Feeling respected

(2) Cared about

(3) Connected to others



Community - what should we do differently?

Career

Community

Cause

(1) Feeling respected

(2) Cared about

(3) Connected to others



Respected and fairly treated

• The threat of inequality. People can accept individual treatment, and 

even inequality, as long as there is a basis sense of fairness and 

respect. 



https://www.youtube.com/watch?v=-dMoK48QGL8


Reduce anonimity



The more digitised we are, the more 
human we need to become

AI will boost, not reduce, the importance of human judgement





Organization needs to reflect a more 
connected world



Break down the walls but not the castle?



Breaking down organizational silo’s







The three things employees really want

Career

Community

Cause



Cause

Career

Community

Cause
(1) Making a difference

(2) Feel pride



Cause - what should we do differently? 

Career

Community

Cause
(1) Making a difference

(2) Feel pride



Work = identity





Please don’t treat purpose as a dog trick





What does this mean for you as a 
leader?



A top quality boss is the best single 
predictor of employee engagement



Who are you happiest with?

Friends

Parents/relatives

Spouse

My children

Co-workers

Clients/customers

Alone

Boss

3.3

3.0

2.8

2.7

2.6

2.4

2.2

2.0
(Rating is on a 1-5 scale)



Finding your way through the leadership jungle

(13 scientific studies published a day!)g



Why should anyone be lead by you?



Followers have three questions:

1. Do you know what you’re talking about?

2. Can I trust you?

3. Do you care about me?



The three things employees really want

Career

Community

Cause




